When Less Is More
It’s no secret that the economy fell off a cliff in October and November.  Many of our clients report October and November declines of 30 to 50 percent from prior year.  The major auto makers reported declines ranging from 31 to 49 percent.
Toyota, one of the most popular selling automobile brands, reported a decline of 31 percent despite offering price reductions and 0% financing on 12 of their best selling models.  That means for every 1000 vehicles they sold last November they sold 690 this November.  What do you suppose sales would have been if they didn’t market aggressively, offer price concessions and 0% financing?

The point is that everyone is focusing on the lost 310 sales but few are focusing on the fact that Toyota was able to sell 690 (for every 1000 previously sold) vehicles in the worse economy in our lifetime.

Obviously, the automobile business and orthodontic profession are not the same.  What is the same are consumers and their discretionary dollars.  They are in a recession and they are afraid.  They are all cutting back, trading down and want a deal – and for the most part if they don’t get a deal they are not going to buy a car or start orthodontic treatment.  

There is a lot of money on the sidelines.  The best way to jump start your 2009 is to offer qualified people that have a high probability of needing your service a deal.  The best way to reach this targeted group of potential patients is a targeted direct mailing from OREC.  
Larry Barrett and OREC have been serving the orthodontic profession for over 28 years and our motivation is to do what’s right for you.  For more information view our two publications “The Direct Marketing of Orthodontics” and “Internal and External Database Marketing” on line at www.orec.com or call us at 800 624-5517.  
500 Free Jumbo Postcards will be provided to all clients completing a mailing in the first quarter of 2009.  Call us to discuss what types of “deals” are working well for our clients.
Utilizing targeted direct mail with an aggressive offer to start 2009 could result in less being more than it would have been had you done nothing.
